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1. Introduction: 
 

Capital Small Finance Bank Limited (“Bank”) believes in conducting its affairs in a fair and transparent 
manner by adopting the highest standards of professionalism, honesty, integrity and ethical 
behaviour, in consonance with the Bank’s Code of Conduct for Board and Senior Management 
Personnel (“Code”). The honesty, integrity and sound judgement and performance of the Directors 
and the senior management are key criteria for the success and for building a good reputation of the 
Bank. Each Director is expected to comply with the letter and spirit of this policy for performance 
evaluation of Directors and the Board and its Committee(“Policy”). Any actual or potential violation 
of this above code and this Policy by the Directors would be the matter of serious concern for the 
Bank.  

 
Therefore, the Bank has formulated this Policy to comply with various provisions under the Companies 
Act, 2013 read with relevant rules, as amended (“Act”) and the Securities and Exchange Board of India 
(Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended, (“Listing 
Regulations”) and also the formal annual evaluation made by the Board of its own performance (self-
appraisals) and that of its committees and individual Directors as mentioned under the clause (p) of 
sub-section (3) of Section 134 of the Act. The Committee shall evaluate the performance of the each 
Director as per subsection (2) of Section 178 of the Act and based on the functions of the Independent 
Directors as indicated under Schedule IV (as per section 149) annexed to the Act and the rules made 
there under. 

 
2. Object: 

 
The Policy has been framed with an objective to ensure individual directors of the Company 
(“Directors”) and the Board as a whole, work efficiently and effectively in achieving their 
functions, for the benefit of the Company and its stakeholders. Accordingly, the Policy provides 
guidance on evaluation of the performance, on an annual basis, of:  

i. Individual Directors (including the Chairperson and independent directors of the 
Company (“Independent Directors”));  

ii. The Board as a whole; and  
iii. Various committees of the Board (“Board Committees”). 

 
3. Manner of Evaluation 

3.1 Evaluation of Individual Directors 
i. Performance of individual Directors of the Company (including the Chairperson and 

Independent Directors) shall be evaluated, on an annual basis, by: (i) the Board as a 
whole (excluding the Director being evaluated); and (ii) the Nomination and 
Remuneration Committee. 

ii. In carrying out its evaluation, the Board and/ or the Nomination and Remuneration 
Committee, shall keep in mind the evaluation parameters set out in: (i) Annexure 1 
with respect to all Directors other than the Independent Directors and Chairperson; 
(ii) Annexure 2 with respect to the Independent Directors; and (iii) Annexure 3 with 
respect to the Chairperson of the Company. 



 

iii. While evaluating the performance of individual Directors, the Nomination and 
Remuneration Committee shall always consider the appropriate benchmarks set as 
per industry standards, the performance of the individual Director, the performance 
of the Company and the role of the individual Director within the Company. Further, 
the Nomination and Remuneration Committee shall determine whether to extend or 
continue the term of appointment of each Independent Director, on the basis of the 
report of performance evaluation of Independent Directors. 

iv. In addition, the Independent Directors shall hold a meeting at least once in any given 
year, without the presence of the non-Independent Directors of the Company, to 
review the performance of: (i) such non-Independent Directors in accordance with the 
evaluation parameters set out in Annexure 1; and (ii) the Chairperson of the Company, 
taking into account the views of executive Directors and non-executive Directors, and 
the evaluation parameters set out in Annexure 3;  All Independent Directors shall 
strive to attend such meeting. 

 
3.2 Evaluation of the Board 

i. The Board shall, on an annual basis, evaluate its own performance keeping in mind 
the evaluation parameters set out in Annexure 4.  

ii. In addition, the Independent Directors, in the meeting referred to in paragraph 3.4 
above, without the presence of the non-Independent Directors of the Company, shall 
(i) review the performance of the Board as a whole in accordance with the evaluation 
parameters set out in Annexure 4; and (ii) assess the quality, quantity and timelines 
of flow of information between the management of the Company and the Board that 
is necessary for the Board to effectively and reasonably perform its duties. 

 
3.3 Evaluation of the Board Committees 

i. The Board shall, on an annual basis, evaluate the performance of each Board 
Committee as per the evaluation parameters set out in Annexure 5. 

ii. In addition, the Independent Directors, in the meeting referred to in paragraph 3.4 
above, without the presence of the non-Independent Directors of the Company, shall 
(i) review the performance of the Committees as a whole in accordance with the 
evaluation parameters set out in Annexure 5; and (ii) assess the quality, quantity and 
timelines of flow of information between the management of the Company and the 
Board Committees that is necessary for the Board to effectively and reasonably 
perform its duties. 

 
4. Criteria for Evaluation 

The criteria for evaluation are laid out in the relevant Annexures. These include quantitative 
questions along with an option to provide qualitative comments. Each of the questions have 
the following five options: 

Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 



 

 
5. Feedback 
 

The Chairman or any person suitably appointed by the Board shall give [a written assessment/ 
an oral feedback] to: 
(i) each Director separately; 
(ii) the entire Board; and 
(iii) each Board Committee. 
 
Provided in case the members are not comfortable with open individual assessment, provision 
for confidentiality may be made where possible. 

 
6. Action Plan 

 
i.      Once responses from all the Directors have been received, a summary of results of the Board 

evaluation will be placed before the Nomination and Remuneration Committee. Based on the 
feedback from each member, an average rating for each question will be obtained. All 
questions with average rating of 3.5 or less have been identified as areas for reflection and 
action planning. 
 
These are not necessarily the problem areas but definitely the areas where processes/ 
practices can be improved to meet the best governance standards and the Board may devise 
a plan to address such identified areas (“Action Plan”). While identifying the areas for 
reflections, proposed actions should be suggested for consideration of the evaluation panel. 
In some areas, suggestions from the evaluation panel are required to be provided. 
 

ii.       The Action Plan should carry in detail the following: 
(i) The nature of actions, including training and skill building, required to be undertaken 
to address the identified areas. 
(ii) Timeline within which the actions detailed in the Action Plan shall be completed. 

(iii) Persons responsible for the implementation of the Action Plan. 
(iv) Resources required to achieve the objectives set out in the Action Plan. 
 

iii.       The Board shall review the actions set out in the Action Plan. 
7. Policy Review 

Subject to the approval of the Board, the Nomination and Remuneration Committee reserves 
its right to review and amend this Policy, if required, to ascertain its appropriateness as per 
the needs of the Company. The Policy may be amended by passing a resolution at a meeting 
of the Nomination and Remuneration Committee. 

 
8. Disclosure 

In accordance with the requirements under the Listing Regulations and the Companies Act, 
disclosure regarding the manner in which the performance evaluation has been done by the 



 

Board of its own performance, performance of various Board Committees and individual 
Directors will be made by the Board in the Board’s report. Further, the Board’s report 
containing such statement will be made available for the review of shareholders at the general 
meeting of the Company. The key features of this Policy will be included in the corporate 
governance statement contained in the annual report of the Company. 

  



 

Annexure- 1 

MANAGING DIRECTOR / EXECUTIVE DIRECTOR ASSESSMENT FORM 

 

Every question would need to be evaluated on a 5 point scale as given below. 

 
Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 
 

 

EVALUATION FACTOR RATINGS COMMENTS 
Name of Director  
Leadership 

1 The MD / ED has shown clear vision in 
correctly anticipating business trends, 
opportunities, and priorities affecting 
the Company’s prosperity and 
operations. 

  

2 The MD / ED has clearly translated 
his/her vision and strategy into 
feasible business or operational plans 
to achieve strategic success for the 
Company. 

  

3 The MD/ ED has accurately 
communicated his/her concept, 
vision, mission, strategies, goals, and 
directions for the Company to 
stakeholders. 

  

4 The MD / ED has motivated and 
encouraged high employee morale 
and loyalty to the organization, and 
facilitated team-building and 
cohesiveness among the Company’s 
employees to achieve the Company’s 
vision. 

  

5 The MD / ED is open to constructive 
suggestions, and exercised effective 
leadership for the organization. 

  



 

6 The MD / ED has been an initiator, 
setting high working standards and 
pursuing goals with a high level of 
personal drive and energy. 

  

Strategy Formulation 
7 The MD / ED has developed clear 

mission statements, policies, and 
strategic plans that harmoniously 
balance the needs of shareholders, 
clients, employees, and other 
stakeholders 

  

8 The MD/ED has accurately identified 
and analyzed problems and issues 
confronting the Company. 

  

9 The MD/ED has accurately determined 
and assessed key success factors for 
formulating the Company’s strategy. 

  

10 The MD/ED has ensured that board 
members, senior management and 
other employees had participated in 
the formulation of strategic plans so 
that they had the ownership of the 
plans. 

  

11 The MD/ED has assured that 
company’s resources and budgets are 
aligned to the implementation of 
the organization’s strategic plan 

  

12 The MD/ED has established 
processes that did the monitoring 
and controlling works, thus ensuring 
that the effectiveness of 
organizational performance, 
including risk management, was 
achieved 

  

Strategy execution 
 

13 The MD/ED has established an 
effective organization structure, 
ensuring that there is management 
focus on key functions necessary for 
the organization to align with its 
mission. 

  



 

14 The MD/ED has organized and 
delegated work accurately, and has 
performed his or her functions 
within his/her scope of 
responsibility. 

  

15 The MD/ED has consistently made 
sound decisions and made timely 
adjustments in strategies, if required 

  

16 The MD/ED has timely and 
effectively executed strategies on 
priorities and with measures set by 
the Board. 

  

17 The MD/ED has accurately 
supervised performance monitoring 
and performance control to ensure 
accountability at all levels of the 
organization 

  

18 The MD/ED has ensured that the 
company’s operations complied with 
requirements from all pertinent laws 
and regulations 

  

Financial planning / performance 
19 The MD/ED has possessed a good 

understanding of the company’s 
financial measures relevant to its 
business and financial situation 

  

20 The MD/ED has exercised good 
judgment in managing the financial 
affairs and budgets of the organization 

  

21 The MD/ED has effectively monitored 
and evaluated financial planning, 
budget and administrative operations. 

  

Relationships with the Board 
22 The MD/ED has built strong working 

relationships with Board members and 
has worked closely and cooperatively 
with the board in developing the 
mission, and short, medium and long-
term strategic plans. 

  

23 The MD/ED has demonstrated a sound 
knowledge of Board governance 

  



 

procedures and has consistently 
followed them 

24 The MD/ED has presented information 
to the board on items requiring 
Board opinions and decisions in a 
professional manner, with 
recommendations based on thorough 
study and sound principles 

  

25 The MD/ED has been available to 
individual Board members whenever 
necessary, as well as supported the 
board in its governance duties by 
providing necessary resources and 
other facilities 

  

External Relations 

 
26 The MD/ED has served as an 

effective Company’s representative 
in communicating with all 
stakeholders 

  

27 The MD/ED has encouraged 
corporate social responsibility and 
community involvement in 
promoting a positive image of 
Company. 

  

28 The MD/ED has assured that the 
Company maintains positive 
relationships in the community and 
cultivates good working 
relationships with community 
groups and organizations. 
 

  

Human Resources Management/Relations 
 

29 The MD/ED has created and 
maintained an organizational culture 
and climate which attracts, keeps and 
motivates staff to carry out the 
Company’s mission, strategic 
directions and organizational goals 

  

30 The MD/ED effectively monitors 
procedures and practices pertaining 

  



 

to human resources, including 
appraisal process and rewarding 
systems for management and 
employees 

31 The MD/ED has ensured that the 
company has good internal 
communication and treated all 
personnel fairly, without favoritism or 
discrimination 

  

Succession 
32 The MD/ED has effectively reviewed 

the Company’s succession plan, and, 
if appropriate, made necessary 
changes by taking into account 
conditions that are external or 
internal to the Company. 

  

33 The MD/ED has put in place the 
processes and programs required to 
create a pipeline of future leadership. 

  

Product/Service Knowledge 

34 he MD/ED has demonstrated a 
thorough knowledge and 
understanding about key aspects of 
the Company’s products and 
services. 

  

35 The MD/ED has demonstrated a 
thorough knowledge and 
understanding of Company 
management and operations. 

  

36 The MD/ED has a good understanding 
of the company’s business model and 
allocation of its resources, as well as 
business and industry environment 

  

37 The MD/ED has regularly 
demonstrated creativity and initiative 
in creating new products and services 

  

Personal Qualities 
38 The MD/ED has attained an image that 

reflects positively on the company, as 
well as demonstrated a personality, 
outlook, and attitude that wins trust 
and support from all stakeholders. 

  



 

39 The MD/ED has exercised good 
judgment in dealing with sensitive 
issues between people and between 
groups 

  

40 The MD/ED has shown skills at 
analyzing and addressing problems, 
challenges and conflicts, and has been 
comfortable with ambiguity and 
complexity. 

  

41 The MD/ED has maintained a high 
standard of ethics and integrity, as 
well as a healthy balance of time 
management and priorities in both 
work-related and personal matters. 

  

 

 Outstanding Exceeds 
Expectation 

Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall rating       
 

Please suggest three things that could 
improve   

 
a. ………………………………………. 
b. ……………………………………… 
c. ……………………………………… 

Name of Directors: 
 
Signature: 
 
Date: 
 

 

  



 

NON-EXECUTIVE DIRECTOR 

Every question would need to be evaluated on a 5 point scale as given below. 

 
Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 
 

 

EVALUATION FACTOR RATINGS COMMENTS 
Name  
Participation at Board/ Committee Meetings 

1 Director comes well prepared and 
informed for the Board / committee 
meeting(s). 

  

2 Director demonstrates a willingness to 
devote time and effort to understand 
the Company and its business and 
a readiness to participate in events 
outside the meeting room, such as site 
visits 

  

3 Director has ability to remain focused 
at a governance level in Board/ 
Committee meetings 

  

4 Director’s contributions at Board / 
Committee meetings are of high 
quality and innovative 

  

5 Director’s proactively contributes in to 
development of strategy and to risk 
management of the Company 

  

Managing Relationship 
6 Director’s performance and behaviour 

promotes mutual trust and respect 
within the Board / Committee. 

  

7 Director is effective and successful 
in managing relationships with 
fellow Board members and senior 
management 

  

Knowledge and Skill 
8 Director understands governance, 

regulatory, financial, fiduciary and 
  



 

ethical requirements of the Board / 
Committee 

9 Director actively and successfully 
refreshes his/ her knowledge and 
skills and up to date with the latest 
developments in areas such as 
corporate governance framework, 
financial reporting and the industry 
and market conditions. 

  

10 Director is able to present his/ her 
views convincingly yet diplomatically 

  

11 Director listens and takes on Board 
the views of other members of 
Board. 

  

Personal Attributes 
12 Director has maintained high standard 

of ethics and integrity. 
  

 

 Outstanding Exceeds 
Expectation 

Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall rating       
 

 

Please suggest three things that could 
improve   

 
a. ………………………………………. 
b. ……………………………………… 
c. ……………………………………… 

Name of Directors: 
 
Signature: 
 
Date: 
 

 

  



 

Annexure – 2 

Independent Director 
 

Every question would need to be evaluated on a 5 point scale as given below. 

 
Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 
 

EVALUATION FACTOR RATINGS COMMENTS 
Name  
Participation at Board/ Committee 
Meetings 

  

1. Director comes well prepared 
and informed for the Board / 
committee meeting(s). 

  

2. Director demonstrates a 
willingness to devote time and 
effort to understand the Company 
and its business and a readiness to 
participate in events outside the 
meeting room, such as site visits? 
 

  

3. Director has ability to remain 
focused at a governance level in 
Board/ Committee meetings 

  

4. Director’s contributions at Board 
/ Committee meetings are of high 
quality and innovative 

  

5. Director’s proactively 
contributes in to development of 
strategy and to risk management 
of the Company. 

  

Managing Relationship   
6. Director’s performance and 
behaviour promotes mutual trust 
and respect within the Board / 
Committee. 

  

7. Director is effective and 
successful in managing 
relationships with fellow Board 
members and senior 
management? 

  



 

Knowledge and Skill: 
 

  

8. Director understands 
governance, regulatory, financial, 
fiduciary and ethical 
requirements of the Board / 
Committee 

  

9. Director actively and 
successfully refreshes his/ her 
knowledge and skills and up to 
date with the latest developments 
in areas such as corporate 
governance framework, financial 
reporting and the industry and 
market conditions. 

  

10. Director is able to present his/ 
her views convincingly yet 
diplomatically 

  

11. Director listens and takes on 
Board the views of other members 
of Board. 

  

Personal Attributes   
12. Director has maintained high 
standard of ethics and integrity. 

  

Ability to function as a team:   
13.The person is able to function 
as an effective team-member. 

  

14. The person listens attentively 
to the  contributions of others and 
gives adequate weightageto the 
views and perception of other 
Board members. 

  

15. The person shares good 
interpersonal relationship with 
other directors. 

  

Independence:   
16. The person is independent 
from the entity and the other 
directors and there is no conflict 
of interest. 

  

17. Confirmation as to non-
association of the person with the 
Company and its member. 

  



 

18. The person keeps regulators 
informed of material 
developments in the Company 
functioning, from time to time. 

  

Independent views and 
judgment: 

  

19. The person exercises his/ her 
own judgment and voices opinion 
freely. 

  

20. The person’s participation in 
decisions taken during meetings 
are unbiased, based on ethical 
judgment and are in strict 
conformity to the applicable 
regulatory norms. 

  

21. The person raises his/her 
concern if anything is observed 
contrary to regulatory norms and 
the expected norms of ethical 
conduct. 

  

22. The person is committed to 
ensure that there is fairness and 
integrity in the Company, in 
letter as well as spirit. 

  

23. Director maintains high 
level of confidentiality. 

  

24.Director adheres to the 
applicable code of conduct for 
independent directors. 

  

Availability and attendance:   
25. The person is available for 
meetings of the Board and 
attends the meeting of Governing 
board and Committees regularly 
and timely, without delay. 

  

Commitment:   
26. The person is adequately 
committed to the Board and the 
Company. 

  

Contribution:   



 

27. The person has contributed 
effectively to the entity and in the 
Board meetings. 

  

28. The person participates in the 
proceedings of Board meetings 
keeping in mind the interests of 
various stakeholders. 

  

29. The person actively 
deliberates and contributes on 
proposed business propositions 
and strategic decisions taking into 
consideration pros and cons of 
such propositions, long term 
outlook, business goals, cost-
benefit analysis, etc. 

  

Initiative   
30. The person actively takes 
initiative with respect to various 
areas. 

  

31. The person insists on receiving 
information necessary for 
decision making. 

  

32. The person keeps himself well 
informed about the functioning of 
the Company and the external 
environment in which it operates. 

  

33. The person remains updated 
in terms of developments taking 
place in regulatory areas. 

  

34. The person appropriately 
deals with critical matters. 

  

 
 Outstanding Exceeds 

Expectation 
Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall rating       
 
 

Please suggest three things that could 
improve   

 
a. ………………………………………. 

Name of Directors: 
 
Signature: 
 



 

b. ……………………………………… 
c. ……………………………………… 

Date: 
 

  



 

Annexure- 3 

 

CHAIRPERSON ASSESSMENT 

Every question would need to be evaluated on a 5 point scale as given below. 

 
Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 
 

 

EVALUATION FACTOR RATINGS COMMENTS 
NAME  
Managing Relationships 

1 The Chairperson actively manages 
shareholder, board, management and 
employee relationships and interests. 

  

2 The Chairperson meets with potential 
providers of equity and debt capital, if 
required. 

  

3 The Chairperson manages meetings 
effectively and promotes a sense of 
participation in all the Board meetings. 

  

Leadership 
4 The Chairperson is an effective leader   
5 The Chairperson promotes effective 

participation of all Board members 
in the decision making process. 

  

6 The Chairperson promotes the 
positive image of the Company. 

  

7 The Chairperson promotes 
continuing training and 
development of directors. 

  

 

 Outstanding Exceeds 
Expectation 

Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall rating       
 

 



 

 

Please suggest three things that could 
improve   

 
a. ………………………………………. 
b. ……………………………………… 
c. ……………………………………… 

Name of Directors: 
 
Signature: 
 
Date: 
 

 

  



 

Annexure - 4 

 Board of Directors Evaluation 

Every question would need to be evaluated on a 5 point scale as given below. 

 
Strongly 
Disagree 

Disagree No Opinion Agree Strongly Agree 

1 2 3 4 5 
 

EVALUATION FACTOR RATINGS COMMENTS 

BOARD COMPOSITION & QUALITY 
1.  The Board has appropriate qualifications, 

expertise and experience to meet the best 
interests of the company. 

  

2.  The board has appropriate combination of 
industry knowledge and diversity (gender, 
experience, background, competence). 

  

3.  The process of appointment to the board of 
directors is clear and transparent. 

  

4.  The Role and responsibilities of the Board and 
its members are clearly documented. 

  

5.  All the independent directors are independent 
in true letter and spirit i.e. whether the 
independent Director has given declaration of 
independence and they exercise their own 
judgement, voice their concerns and act freely 
from any conflicts of interests. 

  

6.  Board members demonstrate highest level of 
integrity (including maintaining confidentiality 
and identifying, disclosing and managing 
conflicts of interests). 

  

7.  The Board members spend sufficient time in 
understanding the vision, mission of the 
company and strategic and business plans, 
financial reporting risks and related internal 
controls and provides critical oversight on the 
same. 

  

8.  The Board understands the legal requirements 
and obligations under which they act as a Board; 
i.e. by laws, corporate governance manual etc. 
and discharge their functions accordingly. 

  



 

9.  The Board has set its goals and measures its 
performance against them on annual basis. 

  

10.  The Board has defined its stakeholders and has 
appropriate level of communication with them. 

  

11.  The Board understands the line between 
oversight and management. 

  

12.  The board monitors compliances with corporate 
governance regulations and guidelines. 

  

13.  An effective succession plan of board in place.   
14.  The Board has the proper number of 

committees as required by legislation and 
guidelines, with well-defined terms of reference 
and reporting requirements. 

  

15.  The Board regularly reviews the grievance 
redressal mechanism of investors. 

  

BOARD MEETINGS AND PROCEDURES 
16.  The Annual Calendar of Board meetings is 

communicated well in advance and reviewed 
from time to time. 

  

17.  The Board meeting agenda and related 
background papers are concise and provide 
information of appropriate quality and detail. 

  

18.  The information is received by board members 
sufficiently in advance for proper consideration. 

  

19.  Adequacy of attendance and participation by 
the board members at the board meetings. 

  

20.  Frequency of Board Meetings is adequate.   
21.  The facility for video conferencing for 

conducting meetings is robust. 
  

22.  Adequate and timely inputs are taken from the 
members of the board prior to setting of the 
Agenda for the meetings. 

  

23.  Location of Board Meeting (As a good 
governance practice the Board meeting should 
be held at different places). 

  

24.  The Board meetings encourage a high quality of 
discussions and decision making. 

  

25.  Openness to ideas and ability to challenge the 
practices and throwing up new ideas. 

  

26.  The amount of time spent on discussions on 
strategic and general issues is sufficient. 

  



 

27.  How effectively does the Board works 
collectively as a team in the best interest of the 
company? 

  

28.  The minutes of Board meetings are clear, 
accurate, consistent, complete and timely and 
records dissenting views. 

  

29.  The actions arising from board meetings are 
properly followed up and reviewed in 
subsequent board meetings. 

  

30.  The processes are in place for ensuring that the 
board is kept fully informed on all material 
matters between meetings (including 
appropriate external information eg. emerging 
risks and material regulatory changes). 

  

31.  Adequacy of the separate meetings of 
independent directors. 

  

32.  Appropriateness of secretarial support made 
available to the Board. 

  

33.  The Board members understand the terms and 
conditions of D & O insurance. 

  

34.  All proceedings and resolutions of the Board are 
recorded accurately, adequately and on a timely 
basis. 

  

BOARD DEVELOPMENT 
35.  Appropriateness of the induction programme 

given to the new board members. 
  

36.  Timeliness and appropriateness of ongoing 
development programmes to enhance skills of 
its members 

  

37.  Appropriate development opportunities are 
encouraged and communicated well in time 

  

BOARD STRATEGY AND RISK MANAGEMENT 
38.  The time spent on issues relating to the strategic 

direction and not day-to- day management 
responsibilities 

  

39.  Engaging with management in the strategic 
planning process, including corporate goals, 
objectives and overall operating and financial 
plans to achieve them. 

  

40.  The Board has developed a strategic plan / 
policies and the same would meet the future 
requirement of the Company. 

  



 

41.  The Board has sufficient understanding of the 
risk attached with the business structure and 
the Board uses appropriate risk management 
framework and whether board reviewed and 
understood the risks provided in the internal 
audit report and the management is taken 
sufficient steps to mitigate the risk. 

  

42.  The Board evaluates the strategic plan/ policies 
periodically to assess the Company’s 
performance, considers new opportunities and 
responds to unanticipated external 
developments. 

  

43.  The Risk management framework is subject to 
review. 

  

44.  Monitoring the implementation of the long 
term strategic goals. 

  

45.  Monitoring the company’s internal controls and 
compliance with applicable laws and 
regulations. 

  

46.  The adequacy of Board contingency plans for 
addressing and dealing with crisis situations. 

  

47.  Appropriateness of effective vigil mechanism.   
48.  The Board focuses its attention on long-term 

policy issues rather than short- term 
administrative matters. 

  

49.  The Board discusses thoroughly the annual 
budget of the Company and its implications 
before approving it. 

  

50.  The Board periodically reviews the actual result 
of the Company vis-à-vis the plan/ policies 
devised earlier and suggests corrective 
measures, if required. 

  

BOARD AND MANAGEMENT RELATIONS 
51.  The Board sets the overall tone and direction of 

the Company. 
  

52.  The Board has approved comprehensive 
policies and procedures for smooth conduct of 
all material activities by Company. 

  

53.  The Board has a range of appropriate 
performance indicators that are used to 
monitor the performance of management. 

  



 

54.  The Board is well informed on all issues (short 
and long-term) being faced by the Company. 

  

55.  The Board adequately reviews proposed 
departures from the long-and short- term 
business plans of the Company before they take 
place. 

  

56.  The Board sets a corporate culture and the 
values by which executives shall behave. 

  

57.  The Board and the management are able to 
actively access each other and exchange 
information. 

  

58.  The level of independence of the management 
from the Board is adequate. 

  

SUCCESSION PLANNING 
59.  The Board has a succession plan for the 

Chairperson and the Chief Executive Officer / 
Managing Director. 

  

60.  The Board reviews the existing succession plan 
and if appropriate, make necessary changes by 
taking into account the current conditions. 

  

STAKEHOLDER VALUE AND RESPONSIBILITY 
61.  The Board treats shareholders and stakeholders 

fairly where decisions of the board of directors 
may affect different shareholder/ stakeholder 
groups differently. 
 

  

62.  The Board regularly reviews the Business 
Responsibility Reporting / related corporate 
social responsibility initiatives of the entity and 
contribution to society, environment etc. 

  

 
 Outstanding Exceeds 

Expectation 
Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall 
rating  

     

 
 

Please suggest three things that could improve   
 

a. ………………………………………. 
b. ……………………………………… 

 
 
 
 
 
 
 
 
 
Name of 
Directors: 
 



 

c. ……………………………………… Signature: 
 
Date: 
 

 

 

 

  



 

Annexure- 5  
General Evaluation Criteria for the Committees of the Board 

 
Name of the Committee: _________________________ 
 
 

No Parameter Description Rating 
1. Mandate and Composition The Mandate, composition and working 

procedures of the committees of the Board 
are clearly defined and discussed. 

 

2. Effectiveness of the 
Committee 

The committee has fulfilled its functions as 
assigned by the Board and laws as may be 
applicable. 

 

3. Structure of the 
Committee and meetings 

The committee has properly structured and 
regular meetings. 

 

The frequency of such meetings is 
enough for the committee to undertake 
its duties properly. 

 

The logistics for the meeting is being 
handled properly -, venue, format, timing, 
etc. 

 

The agenda is circulated well before the 
meeting 

 

The agenda has all the relevant 
information to take decisions on the 
matter 

 

The agenda is up to date, regularly 
reviewed and involves major substantial 
decisions 

 

The quality of agenda and committee 
papers is up to the mark (explains issues 
properly, not overly lengthy, etc.) 

 

The outstanding items of previous 
meetings are followed-up and taken up in 
subsequent agendas 

 

The    time    allotted    for    the    every  
item (especially substantive items) in the 
agenda of the meeting is sufficient for 
adequate discussions on the subject 

 

 



 

     

The committee is able to finish discussion 
and decision on all agenda items in the 
meetings 

 

Adequate and timely inputs are taken from 
the committee members prior to setting of 
the Agenda for the meeting 

 

The committee discusses every 
issue comprehensively and 
depending on the importance of 
the subject 

 

The environment of the meeting 
induces free-flowing free flowing 
discussions, healthy debate and 
contribution by everyone without any 
fear or fervour 

 

The discussions generally add value to the 
decision making 

 

The committee tends towards groupthink 
and critical and dissenting suggestions are 
welcomed 

 

All members actively participate in the 
discussions 

 

Overall, the committee
 functions constructively as a 
team 

 

The minutes of the committee meeting are 
being recorded properly – clearly, 
completely, accurately and consistently 

 

The minutes of the committee are 
approved properly in accordance with set 
procedures 

 

The minutes of the committee are 
circulated to all the committee members 

 

Dissenting views are recorded in the 
minutes 

 



 

All the information pertaining to the 
meeting are disseminated to the 
members timely, frequently, accurately, 
regularly 

 

Committee is adequately informed of 
material matters in between meetings 

 

4. Independence of the 
Committee from the Board 

The independence of the committee is 
ensured from the Board. 

 

5. Contribution to decisions 
of the Board 

The committee’s recommendations 
contribute effectively to the decisions of 
the Board. 

 

 
 Outstanding Exceeds 

Expectation 
Meets 
Expectation 

Needs 
Improvement
  

Poor 

Overall rating       
 
 

 


